Snow and Ice Control RFP for XYZ Manufacturing Co.

Primary Location: 
137 W Forest Hill Ave   Oak Creek WI  53154

Other Possible Locations:
XYZ Mfg. Co. is also responsible for 1 other suburban office/warehouse location in the Franklin Industrial Park.  This Facility MAY fall under this seasons agreement (T&M) and another similar property on the NW Side pending possible purchase.  XYZ Mfg. Co. also maintains our manufacturing facility on Milwaukee’s NorthWest side. This facility is currently under contract but we are looking to roll it into a master agreement for next season and beyond.  T&M servicing may be asked for at this site from time to time. 

Contact:  
All Contact must go through Mr Abcdefg Hijklmno at XYZ Facilities Dept.  Please communicate all questions and responses in writing via email at the address below:

Mr Abcdefg Hijklmno
Email.address@xyzmfgco.com 
Office: 414-123-4567

Reasonable Expectations
XYZ Mfg. Co understands that here in Wisconsin, natural and prevailing winter snow and ice conditions bring with them an inherent and accompanying amount of risk. We understand that forecasting is inexact, weather can change rapidly, and changes in conditions and timing call for commensurate changes and adaptations to storm event response protocols.  XYZ Mfg Co. is engaging the services of the contractor to apply all reasonable, professional, and responsible management and care so as to provide for our facilities, a high degree of pedestrian and vehicle/equipment safety and safe pavement operating conditions during the winter storm season.  We expect the contractor to take all reasonable precautions, apply all reasonable measures, and manage all of their resources and response effectively and with flexibility so as to ensure a high degree of safety in spite of challenging winter conditions.  


Desired Outcomes:
The XYZ Mfg Co. wishes to provide a safe winter environment for all employees and visitors during the Snow and Ice Control season.  The season is defined as starting on Nov. 15th through April 15th.  The length of the contract period shall be 2 years with an option for an additional 3rd year extension. 

The Contractor shall provide services ensuring that safe environment, and shall adhere to the following specifications:





Parking/Driving surfaces:
All parking lots and lanes and loading dock areas shall be cleared and ready for business by 6:30 am on any given day Monday-Saturday.  Sundays are less critical regarding the parking/driving surfaces.

All areas shall be plowed so as to clear snow and stockpile it with the least amount of disruption and loss of parking as possible.  Stockpiled snow can be pushed into the far corners of the lots as is commonly accepted.  See map for stockpile locations.

Loading Dock area needs to be kept clear of snow and ice at all times.  Snow cannot be stacked/stockpiled directly west of that area as trucks need the room to turn around.

Dumpster area needs to be kept accessible for service.

Care must be taken to keep snow off of parking-lot island landscaping and all other general landscaping so as not to damage plantings.  Any physical damage to landscape plantings will be the responsibility of the contractor to replace them with like size and type stock.

De-icing of the lots shall be done with bulk salt, and shall be kept to a reasonable amount (NOT OVER SALTED) and sufficient so as to ensure safety and quality, but not so much as to become overdone and wasteful.  Excess salt remaining after any given storm will be swept up and removed at the contractor’s expense.

Pre-Treatments are permitted and encouraged within reason (condition appropriate) and in reasonable anticipation of pending winter storm activity/events.

The use of Liquid De-icers (Chloride Brines) are encouraged and should be part of your standard operating procedures and pricing.  Please include a description of your product, criteria for determining the use of liquid de-icers.  Please also add a description of your product application method.

Public Walks:
The public walks along the east and north sides of the property need to be kept clear of snow and ice and need to be accessible to the public at all times.  During given over-night storm events, walks need to be passable by open of business hours at 6:30 am. During on-going daytime storms, the public walks need to be serviced and re-serviced (storm progress pending) for safe and substantial use at noon and 3:00 departure timeframe.

De-icing treatments shall be applied at time of clearing.  Calc Chlor or similar (product to be specifically called-out).  Spot treatments will be made as needed upon acceptance by owner.

Private, interior walks: 
The privately used inner walks around the property need to be kept clear of snow and ice and need to be accessible to all employees and visitors  at all times same as parking lots.

During given over-night storm events, walks need to be passable by open of business hours at 6:30 am.  During on-going daytime storms, the interior walks need to be serviced and re-serviced (storm progress pending) for safe and substantial use at all times and especially at Noon and 3:00 departure timeframe.

De-icing treatments shall be applied at times of clearing.  Calc Chlor or similar (product to be specifically called-out).  Spot treatments will be made as needed upon acceptance by owner.

Doorways and approaches, curb cuts, fire exit doors etc will be hand detailed as needed and made/kept clear and accessible at all times.

Drifting and Blowing Snow
Post-Storm Event drifting and blowing snow that accumulates and covers over previously plowed/clearted/treated areas needs to be monitored and dealt with on an as-needed basis.

Loading/Hauling:
In the section provided on your pricing sheet, please describe your procedures for execution and billing for any loading/hauling/stacking in the event that it may become necessary to move or re-locate snow.

Marking the site prior to season
Curbs, edges, sidewalks, and other areas that could be potentially damaged by plowing activities are to be marked w snow stakes prior to the snow season.  This activity is to be included as part of the snow service and is to be provided by the contractor at no additional charge to the owner. 

Turf Damage and Springtime Repair:
Physical damage to property due to inappropriate impacts with winter plowing equipment shall be reported to the owner immediately via an email with an accompanying picture of said damage.  The repair of such damage will be the responsibility of the contractor.  Said repairs/replacements must be agreed to and signed-off on by the owner prior to execution.

Turf damage of a physical nature such as scrapes, gouges, ruts and such shall be repaired by the contractor at no charge after the season is over but before the end of the first week in May weather pending.

The repair/restoration of dead turf along paved edges, as a result of chronic chloride contamination shall be reviewed in the spring by the owner and the contractor, and the repair/restoration of such shall be negotiated on a “Direct-Cost” basis, to be completed in a manner as is acceptable to the owner.

In the section provided on your pricing sheet, please describe your procedures for minimizing damage/salt kill along parking-lot and sidewalk edges and your procedures for repairing that damage after the winter prior to summer mowing season.



Description of intended equipment and manpower assigned to this job.
In the space provided on your pricing sheet, please describe the equipment and manpower that you generally intend to use at this site to deliver a consistent quality product as requested.  Please list all pieces of equipment by manufacturer and class/size and number of each.

Communication Procedures:
In the space provided, please describe your communication procedures.  List the ways and purposes for your communication.

The company expects a high degree of communication with the contractors designated representative prior to, during, and after each response to all storm events.

The company expects the contractor to have and use smart phones with a minimum of Cell Phone/Email/Text/Photo capabilities.

Forecasting Capability
Please describe your procedure for forecasting weather events and communicating that to clients.



























Pricing Response Sheets

Option #1 :  Seasonal Contract.  
All walks and lots plowed and de-iced all season, all-in.

Up to __________inches =  $_______________/per season

Unlimited inches = $___________________/per season

Do you offer any rebates for “light” winters.  If so…what is your discount structure/program?  Please describe:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Time and Material Rates to apply for hauling services


Billing
Invoicing for seasonal contracts shall be submitted to the owner during the first week of each month November thru April.  Primary bill shall equal 1 x 6th of the total seasonal contract for that winter period.

Any additional billing that may be warranted as a result of additional services authorized shall be detailed to include dates and times and pieces of equipment used and associated hours spent.  Materials shall be detailed as well.
























[bookmark: _GoBack]Option #2 :  Per inch pricing w per service de-icing

Plowing – per push
Plow/Clear Lots and Lanes                                      Walks
1-3”     _________per push                                         1-3”___________per clearing
3.1-6” __________per push                                        3.1-6”__________per clearing
6.1-9” __________per push                                        6.1-9”__________per clearing
9.1-12” __________per push                                     9.1-12”__________per clearing
Over 12” __________per push                                Over 12”__________per clearing


De-icing – Per Services

Bulk Salting
Application of bulk road salt, post plowing, at all paved parking/road surfaces
Cost:  $__________/ per application
Estimated tons per application:______________Tons

Application of bulk salt to lanes only (on-going storm)
Cost:  $___________/ per application
Estimated tons per application:______________Tons

Liquid De-icing Applications:
Pre-Treatment application of Liquid De-icer to lanes only 
Cost:  $___________/ per application
Estimated gallons per application:______________Gallons

De-icing walks
Your recommended product:
_______________________ = Your recommended product
X _____________________Quantity Applied
= $______________ (applied price)

Calc Chlor = Quantity _________Bags  x $/bag__________ = $________/application

Bag Rock Salt = Quantity _______Bags  x $/bag__________ = $________/application

Billing
Invoicing for “per inch” and “per service” servicing shall be submitted within 10 days of such services being performed.  Certified snow accumulation totals from an independent source need to accompany your invoices.  These sources may include NOAA, The National Weather Service, Sky Guard, or another mutually agreed upon source.  Proximity of the measurement location to be agreed upon before the season.

Any additional billing that may be warranted as a result of additional services authorized shall be detailed to include dates and times and pieces of equipment used and associated hours spent.  Materials shall be detailed as well.



Option #3: Time and Materials

See T&M Pricing Sheet


Billing
Invoicing for T&M servicing shall be submitted within 10 days of such services being performed.
 
All charges shall be detailed to include dates and times and pieces of equipment used and associated hours spent.  Materials shall be detailed as well.







































Additional Responses per RFP Request:

Loading/Hauling:
Please describe your procedures for execution and billing for any loading, hauling, or stacking in the event that it may become necessary.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Turf Damage and Springtime Repair:
Please describe your procedures for minimizing damage/salt kill along parking-lot and sidewalk edges and your procedures for repairing that damage after the winter prior to summer mowing season.  ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Description of intended equipment and manpower assigned to this job.
Please describe the equipment and manpower that you generally intend to use at this site to deliver a consistent quality product as requested.___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Communication Procedures:
Please describe your communication procedures.  List the ways and purposes for your communications both internally and externally with employees and clients_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Potential Cost Savings
Suggested Cost Saving Measures, or quality practices, or innovations, or other issues you would like to address. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 


References
Please list 3 references to contact:  Name, Business, Ph #
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


We encourage you to submit any additional Information as you see fit.





