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Request For Proposals (RFPs)
Construction Manager/General Contractor

Items to Include (*may not apply in all circumstances):
· Base Document
· Introduction – discuss the project/your organization
· Project Description – discuss the project including
· Location
· Building Size/Buildout Size (SF, RSF)
· Site Size
· Budget
· Delivery Method /Contract
· Hard Bid –GC
· CM at Risk
· Guaranteed Maximum Price (GMP)
· Cost Plus
· CM as Agent
· Construction Duration
· Project Team
· Owner
· Owner’s Rep
· Architect
· Engineers
· Other Consultants

· Project Goals
· Project Qualifications (General Items)
· Responsibilities of the contractor
· Coordination of trades
· Responsibility for acquiring and procuring permits
· Supervision (full time or part time)
· Shall they be responsible for trades outside of the contract? (vendors hired by other parties
· Payments
· Project Goals
· Contract- who will be contracted with
· Evaluation Criteria
· Response to RFP
· Contractor’s demonstration of specialized knowledge, expertise, experience, customer references, and cost.
· Contractor’s demonstrated speed to respond to project requirements and mobilize into action for budgeting and/or construction implementation.
· Contractor’s proposed staffing.
· ***Could include a matrix showing weights for criteria
· Contractor Responsibilities
· Preconstruction Efforts (Design Phase)
· What will they be expected to provide for budgets and when?
· What will they be expected to provide for schedules and when ?
· What will they be expected to provide for phasing/logistics and when?
· Trade (sub)contractor procurement
· If a GMP, when must it be provided?
· Construction
· Coordination with other parties
· Coordination with building (if a TI)
· Contractor procurement
· Phasing & Logistics
· Coordination with Inspections/Agencies
· Safety
· Closeout
· Warranty Requirements
· Closeout Documentation - What format?  How many?
· Record Drawings
· O&M Manuals
· Items Required In Response to Request for Proposal (What do you want contractors to provide)
· Basic Info
· Company Name
· Address
· Principal Office
· Type of Business
· Bank, Bonding, Insurance Certificate, Financial References
· Corporate Information
· Former names under which your organization has operated. 
· Date of Incorporation 
· State of Incorporation 
· List all of Officer names 
· Indicate your staff, structure, and identity by position, permanent and temporary. 
· If a partnership, date of organization and list of partners, limited or otherwise. 
· If organization other than a corporation of a partnership describe and identify principal parties involved. 
· Indicate work normally performed with your own forces. 
· Has your corporation or any principal failed to complete a construction contract within the last five years.  If so provide a detailed explanation. 
· Indicate if Contractor has had any performance bond claims or litigation (other than typical/routine WC/auto claims, but including construction related GL claims) within the last two years.
· Insurance Requirements
· Project and Client/Trade References
· Provide a list of all major construction projects (similar in size and complexity to this project) recently completed and currently in progress, include information on client, type of project, square footage, contract amount, schedule and level of completion. 
· Provide a list of relevant, recent projects similar in scope of work and schedule. 
· Provide a list of client references. 
· Provide a list of supporting trade references.
· Project Staffing
· Identify specific personnel who will be involved with this project and outline their responsibilities including exact percent of time dedicated for this project for the entire duration of the interior build-out.  Provide resumes including; experience with your firm, experience with this type of project, length of time in their position, and background with the position that they will be providing for this project. 
· Please indicate the time allocated to this project for the Superintendent.
· Fee & General Condition Proposal (See bullet below)
· Include labor rates
· Project Schedule (proposed)
· Project Budget (proposed) – if information is provided (drawings, specifications, etc)
· Acknowledgment of question responses
· Self Performed Work
· Work performed by own forces
· If so, ask for trade labor rates with fees and markups broken out
· Fee Proposal/General Conditions (may want to create a specific form for respondents to fill out
· Project Fee – Dollar Amount (based on budget) and/or %
· General Conditions – Dollar Amount (based on budget) and/or %
· Fee’s for Change Orders (increase in cost of work)– Fee % and General Condition %
· Fee’s for Change Orders (decrease in cost of work)– Fee % and General Condition %
· Breakdown of General Conditions
· Milestone/ Project  Schedule
· Selection of Teams (Architect, CM, etc)
· RFP Release
· Deadline for Questions
· RFP Response’s Due
· Interviews (if done)
· Selection
· Drawing Completion – Different Durations
· Bidding & Procurement
· Construction Start
· Construction Finish / Substantial Completion
· Occupancy
· Other
· Acknowledgement of Addenda or Question Responses
· Who to submit questions to?
· Who to submit the responses to the RFP to? 
· Quantity?
· Electronic and/or Hardcopies


· [bookmark: _GoBack]Potential Exhibit Considerations – (items useful to the contractors)
· Geotechnical Report
· Environmental Reports – Phase I and II
· Sustainability Goals/Requirements
· Diversity Goals/Requirements
· Specific Reporting Requirements
· Payroll (Certifed), etc)
· Preliminary Design Drawings & Specifications
· Project Schedule
· Building As-Builts
· Insurance Requirements
· Contract (DRAFT) for review)
· Building Rules & Regulations
· Selection Information/Review Matrix
· Required Forms or Specific Ways to submit proposal
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