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INTEGRATION SCOPE OF WORK
[bookmark: _GoBack]A. SUMMARY:  {Enter short project description here – include the Customer’s purpose for the project – the Why? – and Conditions of Satisfaction (Goals and objectives; Issues and Concerns; Plan for Support; Pre-Agreement; Account set-up). For example: Customer seeks to lower their current product lifecycle costs, and increase functionality and reliability and reduce meeting travel costs through the installation of multiple Executive board rooms, dividable training rooms, video conference rooms, and a central support function.} 

B. SYSTEM DESCRIPTION: {Delete the sections which are not appropriate – repeat sections for each room as applicable}   
{Enter room name or room number} 
· Functionality Description: {List out what the function of the room is as well as the end users associated with the room. For example Executive Board being supported by IT department and/or Administrative support; Video conferencing room designed to conduct training across multiple locations and meetings across multiple locations and time zones, being supported by IT department and/or Administrative support, etc…} 
· Displays: 
· {List the display devices and their locations}
· Source Devices: 
· {List the source devices and their locations}
· Audio: 
· {List the Audio functionality (i.e. program vs. distributed or both in higher level rooms)} 
· {The Audio section should focus on speakers and microphone placement and function.} 
· Conferencing: 
· {List out provisions for Audio and/or Video Conferencing.} 
· Switching: 
· {List out the system switching}
· Controls: 
· {List out how the system is to be controlled, and where the end user controls are located} 
· Equipment Location: 
· {List out where the equipment will be located, i.e. Lectern, Credenza, Closet, etc…} 

















Client Name and Room Description:
Location:

ROOM TYPE

 DISPLAY SOLUTIONS
Please provide an explanation of display type, functionality, quantity, placement and connections.

 CONFIDENCE MONITORS
Please provide an explanation of confidence monitor type, functionality, quantity, placement and connections. 

 CAMERA SYSTEMS
Please provide an explanation of camera system type, functionality, quantity, placement and connections.

 VC SYSTEMS
Please provide an explanation of VC camera system type, functionality, quantity, placement and connections.

 SESSION RECORDING SYSTEMS
Please provide an explanation of recording system type, functionality, quantity, placement and connections.

 CONTENT SOURCES
Please provide an explanation of content source type, functionality, quantity, placement and connections.

 CONTROL SYSTEMS
Please provide an explanation of control system type, functionality, quantity, placement and connections.

 VIDEO PROCESSING
Please provide an explanation of video processing type, functionality, quantity, placement and connections.

 AUDIO SOLUTIONS
MICROPHONES
Please provide an explanation of microphone type, functionality, quantity, placement and connections.
AUDIOPROCESSING
Please provide an explanation of audio processing type, functionality, quantity, placement and connections.
SPEAKERS
Please provide an explanation of speaker type, functionality, quantity, placement and connections.

A. Customer Use Case:
Users for this system will be utilized for (3) types of meetings:
1. Presentations:
Presentations are done within the room to individuals within and shared with individuals outside the room through a WebEx, Standards based Cisco Telepresence System, ie. Jabber/C40; or a web based videoconferencing application such as Google Hangouts.   
When presentations are presented just to individuals within the room, users generally will access a network drive for content and utilize the computer that is dedicated to the room.   This computer will be provided with a wireless keyboard and mouse and is routed to the display on the front left side of the front wall.   This computer is labeled “Left PC”.  Users will log into the computer with their login credentials.     
When including videoconferencing viewers, the content will be viewed on the right hand monitor only while the left hand monitor is used for viewing the far end participants. 
When WebEx-Type of presentations are done, the presenter and the individuals within the room will dial a phone call number from the AV system touch-panel to make phone call through the installed audio conferencing component.    Audio from the far end will be heard through the ceiling mounted speakers.    Individuals on the far end will hear all of the individuals within room via the ceiling mounted microphones.   
At times, users will need to connect laptops or other portable devices with wired connections such as HDMI and VGA.   For those users, there will be (2) input connections cut into the top of the table that will have wired connections with retracting cables.  
Users will have easy access to a USB connection to Computer 1 for content brought in via a jumpdrive.  This USB connection will be located in the same location as the laptop connections in the table.  
2. Collaboration:
When interactive collaboration is done within the room, users will utilize the wall mounted interactive display on the right side of the front wall.   Users will turn on the system upon arrival within the room and touch a button on the AV touch-panel labeled “PC”.   Users will then need to login with their credentials to the second PC that is installed within the room.   The second keyboard/mouse labeled “Right PC” is only used only for the interactive display collaboration sessions.
The collaboration display and PC combination will enable the user to use the display in a similar fashion to a dry erase board, but will allow the user to save the information on the electronic dry erase platform in a PDF or JPEG form for sharing with others.   A pen and eraser tray is provided at the base of the display.   There are also one-touch operation buttons on the pen tray that will provide streamlined operation to change pen colors, hide toolbar, save and print files, launch apps, and provide right click functions. 
Users will have easy access to content that is brought in via a USB jumpdrive by plugging into the USB port built into the pen tray of the interactive display.  
Collaboration sessions may also be shared via videoconferencing or WebEx-type meetings.   When this is done, far end video participants will be shown on the left hand non-interactive display.   When content is selected for the conference, the user will use the Right PC and then interact with the interactive display.  
3. Conferencing: 
Users will utilize functionality within the room that supports both audio conferencing and multiple video conferencing platforms.   Audio conferencing will be supported through an installed audio conferencing system component described above.   Audio conferencing program audio is still heard on the system when presentation content is shared within the room or with others via video conferencing.  
Videoconferencing platforms supported include Standards based Cisco Telepresence System, ie. Jabber/C40; or a web based videoconferencing application such as Google Hangouts.   Audio from the ceiling mounted microphones and speakers support any of these platforms.   Web based applications must all originate from the installed Left PC within the room.    A laptop should be able to do this as well.
There will be multi-colored mute buttons cut into the table top that will mute all microphones when any one of the microphones are touched.   All mute buttons will display red when muted and green when “live”.  
